RCIS Journey

Based on workshop with the RCIS
team, November 29 & 30, 2023

Performance Indicator
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& Stage Description

Tr Jobs - Producers

® Pain Points -
Producers

® Sentiments -
Producers

@ Nervous

@ Confused

Q Frustrated

+ Emotion

% Opportunities -
Producers

® Sentiments -
Agents

*Research needed

Q Frustrated

@ Overwhelmec

<+ Emotion

D Prerequisite
Journeys

Necessary to start doing
business with RCIS

Determining what to grow

Assess previous season
Identify risks

Financial planning

My agent isn't available when | need
them

. Research /I\

| don't know or understand
regulatory requirements

They may have potential impact on
my risk/insurance.

. Research /I\

I'm not sure where to go for
information or assistance

There's no easy way to find
contractors, financial planners, or
other people who can provide
guidance. Information on the web
might be outdated or not relevant.

. Research /I\

It's difficult to see the benefits of
certain technologies

Hard to understand and set up No
time to invest in learning Expensive
without obvious benefits Moves

too quickly Constantly changing
. Research

Limiting risk exposure

Evaluate quotes
Select coverage

Review & sign application

I'm not sure if there are new
programs or changes

My agent doesn't always know or
give me the heads up and I'd like
to have all the info to make my
decision easier.

. Research /I\

I don't understand insurance
enough to confidently pick the best
policy

There are too many options. It's

hard to know how much risk I'm

comfortable with. Language is

confusing.

. Research /I\

Planting

Ensuring a successful harvest

Put seeds in the ground
Work the fields

Report acreage planted to agent

Acreage reporting is difficult, time-
consuming, and frustrating

But it's necessary for a number of

reasons and interested parties.
. Research ]

A We're improving our lanes and Emotion lane will soon be retired, please switch to the Emotion chart lane for better options and ease of use.

@ Nervous v

Responsible for growing
successful crops. | don't
know what | don't know.

Understand historical data to
mitigate future risk

If producers can see and
understand patterns, they might
feel more comfortable assuming
more risk or make decisions that
can reduce it.

™

£ Trend insights

What is everyone else doing?

/]\

B Technology insights and training

What are the current trends. Who's
using what? How does it work - or
where can | find out how it works?

/I\

B Map integrated across jourrney

Geography doesn't change, can it
be the center of the experience?

/T\

£ Financial planning tools

Automatically figure out/estimate
inputs/profit/loss based on last
year, industry financials, and trends

/T\

£ Risk management tools

Ways to help understand risks and
possible adjustments

N
E3 Producer knowledgebase
Helpful reference library for
producers

™

Advise customers

Match coverage to customer needs and
risk tolerance

It's difficult to pull together/collect
information necessary for producer
meetings

(RCIS Agent)

N

@ Confused v

Not sure I'm making the
correct insurance
decision

n Policy translator

Put complex policy information
understandable terms

Submit paperwork

Onboard customers

It's difficult to keep accurate
records and notes from customer
interactions

(RCIS Agent)
N

Information needs to be manually
copied from one system to another

(RCIS Agent) CMS doesn't talk to
other systems

Redundant and duplicate data

I'm not sure how to help my
customers decide on the best
coverage for their needs

(RCIS Agent)

Q Frustrated v

This is what | know. This
is what | like to do, but
all this reporting is
difficult, confusing, and
gets in the way.

n Health monitoring

Real-time field evaluation

Pre-plant customer fields
Enter acreage reports

Monitor claims

Acreage reporting is difficult, time-
consuming, and frustrating

But it's necessary for a number of
reasons and interested parties.
. Research |

A We're improving our lanes and Emotion lane will soon be retired, please switch to the Emotion chart lane for better options and ease of use.

Q Frustrated v

It's difficult to contact
and collect what | need
from producers

E3 Agency "operations center"

Things they need to know to run
the business. What agents are
doing what, where they are
licensed, upcoming deadlines,
performance, reports, insights.
*NOT A DASHBOARD :-)

a '"White Label' insurance toolkit for
agency customers

Help producers better understand
and organize documentation Tools
& reference information (University
risk tools, weather history, etc.)
Contacts/partners (financial
planners, agronomists, estate
planners)

E3 Trend insights

What is everyone else doing?

/T\

E3 Thougnht leadership

Promote their business by
sharing/publishing/providing
access to information and insights
RCIS can become strategic
partners/experts Place to
publish/republish content and not
just links

/T\

E3 Agent support community

Message boards, knowledge
sharing, connections Place to ask
questions

/I\

a "Smart" calendar

Manage deadlines, schedule
appointments, automate follow-ups
and reminders

gy

£ Technology insights and training

What are the current trends. Who's
using what? How does it work - or
where can | find out how it works?

dN
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@ Overwhelmed v

Meeting with everyone
and getting business
closed by deadlines

E3 Guides for how to talk to producers

Tips and tools for how to best
optimize conversations, set
expectations, collect information,
and close business

™

£ coverage configurator

Tool to help optimize coverage for
producers. Input history, plans,
risk, and the tool provides
recommendations, comparison,
and benefits to help make
purchase decision easier

£ Prospect/contact manager

Create or integrate with existing
contact management system so
customer data doesn't have to be
entered over and over.

/T\

B "What if" scenario builder

Last year, you did x. If you had
done something else, the outcome
would have been y. Perhaps tied
into the configurator? Three
options, here's how they all would
have done, did you pick the right
one?

dN

@ Frustrated

N smaply3.0

Selling crops for profit

Collect crops

Report Actual Production History (APH)
to agent

Report crop issues to agent

Sell crops

| don't realize | have a loss

| don't know my guarantee. I'm not
sure what is covered.

. Research \l,

Actual production history reporting
is difficult, time-consuming, and
frustrating

Redundant processes
. Research

e e e o

| just want to farm. It's simple, it's familiar, it's what | know and what | like to do. All this other stuff just complicates things.

@ Confused v

What paperwork do |
need? When do | file a
claim?

B Record retention tools

Place to keep paperwork,
communications, files Scan
tickets/receipts into it

Actual production history reporting
is difficult, time-consuming, and
frustrating

Redundant processes
. Research

S e

Technology is inefficient and frustrating. It gets in the way more than it

helps.

E3 Reduce tech support burden

Make our tools so easy to use, the
agent never has to send
screenshots or help producers
figure out what to do

New agency onboarding to RCIS

Update RCIS website information architecture
Feedback consolidation and analysis

Import/add content to website instead of links out to other places



https://www.smaply.app/

